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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
Al - Preparation Al
01.1 - Curricular competences Ol.1
M1 - Transnational meeting M1
01.2 - Intellectual outputs creation 01.2
M2 - Transnational meeting M2
C1 - Transnational training for facilitators C1
01.3 - Interviews with youth 01.3
01.4 - Local workshops 01.4
01.5 - Youth support service 01.5
M3 - Transnational meeting M3
01.6 - Intellectual outputs improvement
o 01.6
and edition
E1l, E2, E3, E4 and E5 - Multiplier events E
on each partner country
A2 - Justification A2
Al Preparation of the project materials, web, work structure, programme, image, contacts, visibility, budget, etc. and set the dates for the M1.
011 Preparation of the intellectual outputs of the project: research about curricular competences that the project results should cover.
M1 First transnational meeting of the project in Spain. 2 participants per country + 1 local for logistics. 2 travelling days + 2 working days. To share the results of the O1.1, talk about the
administration of the project, distribute tasks and duties among partners and set the dates for the M2 and C1.
01.2 Creation of the project intellectual outputs about youth organisations creation and management. Potential units to create: Creation and registration of youth entities / Volunteering and teams
’ management / Projects management / Accounting, funding and justification / Participation / Networking / Follow up and transformation. SALTO to Europe, etc.
M2 Second transnational meeting in Czech Republic. 1 participant per country + 1 local for logistics. 2 travelling days + 2 working days. To share the intellectual outputs created during the
01.2, impove them and design the programme for the C1.
c1 Transnational training course for facilitators in Slovenia (those who will run the local workshops and activities during the O1.3, O1.4 and O1.5). 2 participants per country + 1 local for
logistics. 2 travelling days + 5 working days. Also used to set the dates of the M3.
01.3 Interviews to local youth in order to attract potential particpants for the local workshops (O1.4) and study their needs on the project field.
01.4 Local workshops to test the intellectual outputs of the project and get feedback about them by youth. 10 to 15 young people from 18 to 30 years old per country.
01.5 Youth support service and meetings for those young people taking part on the local workshops (O1.4) in order to help them to make real their initiatives and ideas.
M3 Third transnational meeting in Italy. 1 participant per country + 1 local for logistics. 2 travelling days + 2 working days. To share the results of the local workshops (01.3, O1.4 and O1.5), set
the tasks for the next stage (01.6) and design the multiplier events of the project (E1, E2, E3, E4 and E5).
01.6 Improvement of the intellectual outputs of the project and final edition.
El’::c’jEEsé B Multiplier events on each partner countries. At least 15 external participants per multiplier event.
A2 Final justification, results collection, visibility, economic reports, etc. and end of the project.




